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Leadership Essentials Suite

Short and Impactful Sessions for Leaders

Synopsis Audience

Practical Leadership & Management Workshops That e Supervisors
Get to the Point - The Leadership Essentials Suite offers e Managers
2-hour, high-impact workshops designed to cut through
the noise. These sessions focus solely on what matters
most for leadership and management success, leaving
participants with actionable strategies to implement
immediately.

e Senior Leaders
e Team leaders

Build the perfect learning experience for your organisation.
Our 2-hour learning modules can be mixed, matched, and
combined to create a fully customised program tailored to

your objectives. Workshop details

Course Topiqs: Delivery: In-house.
* Leadership Styles

Setting and Maintaining Boundaries
Psychosocial Safety Essentials
Criticism & Feedback

: ghaesi‘arilgfl;;{ezgz\éirsat'OnS Duration: 2 hour interactive
* Difficult Conversations workshop.

¢ Conflict Management

e Emotional Intelligence Classsize: Max 20.

* Decision Making

* Working at Level Price: Onrequest.
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Our trainers

Our specialist facilitators bring years of Local Government
training experience to guiding and inspiring participants,
helping them build confidence and capability across a wide
range of disciplines. Join us for this lively, instructor-led,
interactive, and practical course designed to enhance skills
and support participants in navigating real-world challenges.
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	In-house.
	2 hour interactive workshop.
	Max 20.
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