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Building Local Government Leaders

Refresh your local government leadership skills

Synopsis

This course has been developed for council
officers who aspire to leadership roles or for those
currently in leadership who would like to refresh
their knowledge and skills.

Our trainer will discuss the purpose of leadership
and assist participants to develop their leadership
philosophy.

Course Topics

Our course topics include:

What is leadership?
o The construct of leadership - is leadership
real?
o What makes a good leader?
o Who was your best leader and why?

Leadership theories and approaches
o Traitapproach
o Skills
o Behavioural transformation

What is a follower?
o Follower theories

Values in Action
o ldentification of ‘core’ personal values
o What makes these values important?

Personal strengths
o ldentification of strengths

Constructing your leadership philosophy (MY-LP)
o ldentification of key inputs
o Populating MY-LP matrix.
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Course Details

Delivery:  Inhouse or Virtual delivery
Structure: Interactive Workshop
Time: 1day
Class Size: Max 15

Cost:  Onrequest

About the Trainer

Johnis an
experienced senior
executive and former
CEO. With an early
background in
accounting, he is
experienced in the
areas of financial
sustainability, debt
structuring and interest rate risk management.

As an experienced senior leader, John has a
proven track-record for developing strong working
relationships with clients and developing and
implementing business strategy and solutions at
an operational and strategic level.

With a deep interest in leadership, John has
extended his understanding and knowledge of
leadership theory and practice by completing a
Masters in Business Leadership.

John is an accredited Senior Executive Coach with
the Institute of Executive Coaching and
Leadership.
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