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Good governance and community leadership

The executive team need to work closely with the
mayor and councillors in abiding by what has been
described as the four principles of governance

— accountability, transparency, fairness, and
responsibility — serving the interests of all
stakeholders and the community.

Good governance goes hand in hand with community
leadership and community engagement. Good
governance involves ensuring that there is sufficient
ongoing dialogue with the community in matters of direct
concern to them.

This workshop will assist participants to identify key
elements of good governance and appraise the
effectiveness of their community leadership and
engagement.

Course Content

e The executive team's role in good governance and
community leadership

» Links between council's administrative arm (CEO,
etc.) and executive arm (Mayor, etc.)

+ Good governance as per the Local Government Act
2009

» Key principles of good governance

+ Why is good governance so important?

» The consequences of poor governance

» Governance case studies/scenarios

o What is community leadership?

o Building social cohesion in the community

» How does your council rate with governance and
community leadership?
Community leadership case studies/scenarios

|:| IOCOI bUy Prequalified Supplier Arrangement

wearepeak.com.au

training@wearepeak.com.au

Course Details

Delivery: Inhouse
Structure: Interactive Workshop
Time: Half %2 day
Class Size: Max 15

Cost: Onrequest

The Trainer

With over 32 years' experience in the human resources
and management consulting fields, Narayan has provided
a vast array of training and services to a range of
organisations, including Local, State and Federal
government agencies.

Narayan provides a very strong adult learning focus to his
training. He ensures that it is experiential, practical and
closely linked to workplace needs and realities.

He is also consistently described by clients as highly
enthusiastic, creative and dynamic in his approach.
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