
 

 

Leadership Mastery Program 
A twelve-month program to leadership excellence 

 Synopsis 

Based on Emotional Intelligence, this Mastery 
Program will help reshape how leaders and 
managers take advantage of neuro-psychological 
research to bring out the best in themselves and 
their teams. 

Our program is made up of six (6) workshops; a 
12-section workbook; a leader’s journal; and 
virtual learning sessions.  

Course Topics 

Our Mastery Program will cover: 

• Advanced personality profiling 
• Improving self confidence 
• Creativity and innovation 
• Business communication 
• Coaching for excellence 
• Building a winning team 
• Strength-based self-assessment 
• Understanding motivation 
• The habits of success 
• Conflict management 
• Leadership and influence 
• Manage change 

Course Details 

 Delivery: Inhouse 

 Structure: Interactive Workshop 

 Time: 6 x 1 day workshops + other 

 Class Size: Max 15 

 Cost: On request 

About the Trainer 

Mario Cortés is a highly skilled professional trainer 
and assessor with 20+ years’ experience in project 
management, corporate training and leadership 
development.   

His energetic training style is both informal and 
informative, adding a level of entertainment to 
ensure participants remain engaged in the 
learning.   

“What a fabulous presenter you are Mario, you hold the room, and they wait on every 
spec of information you provide.  Mario must be the most confident, easy-going and 

professional presenter I have dealt with in 20 years in the training industry.” 

Guy Lewis, NQ Engagement Officer, Construction Skills Queensland 


