
Mate to Manager
How to successfully move from being a mate to managing your mates.

 Synopsis

SHORT COURSE

Delivery:

Duration: 

Class size: 

Price: 

In-house or virtual.

1 day interactive
workshop.

Max 15.

On request. 

Workshop details

Supervisors
Managers
Senior Leaders
Team leaders

 Audience 

(07) 3000 2148

This short course explores the challenges and opportunities
you’ll face as you navigate the transition from contributing
team member to team manager/leader. 

With a focus on changing perspectives and adapting to your
new role, you’ll explore strategies for crafting new
relationships with your team, your peers and your manager. 

This program will assist you to recognise the importance of
building self-awareness in your new position. 

Course Topics:
Change your mindset from team member to team
manager
Transition to your new role and develop broader business
perspectives 
Redefine and refine relationships with your workplace
mates 
Develop self-awareness and explore your identity as a
leader Manage your own workload while effectively
meeting the needs and expectations of your team and
colleagues

Our course covers how to make the transition, getting to
know your team (again), boundaries, resisters, self-
awareness, trust and respect, identify development needs,
manage yourself, manage up, engage your team and create
alliances.

Our trainers
Our specialist facilitators bring years of Local Government
training experience to guiding and inspiring participants,
helping them build confidence and capability across a wide
range of disciplines. Join us for this lively, instructor-led,
interactive, and practical course designed to enhance skills
and support participants in navigating real-world challenges.

peakservices.com.au training@peakservices.com.au

Peak Services is a pre-qualified supplier on Local Buy Arrangement:
Training Services LB327

http://www.peakservices.com.au/
mailto:training@peakservices.com.au
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